Assertivita e comunicazione
assertiva: come svilupparle e
perché sono essenziali nel
lavoro
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Nel contesto professionale moderno, la comunicazione assertiva
& una competenza strategica. E la chiave per migliorare la
qualita delle relazioni, rafforzare la leadership, ridurre i
conflitti e generare un clima lavorativo piu sano e
produttivo.

Essere assertivi significa comunicare in modo chiaro, diretto



e rispettoso. Significa saper esprimere le proprie opinioni ed
emozioni senza prevaricare e senza subire, ascoltando
attivamente e costruendo dialoghi autentici.
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Una formazione concreta, per risultati reali

I percorsi formativi People Academy sono progettati per
offrire un apprendimento esperienziale, flessibile e
immediatamente applicabile. Sono disponibili in presenza,
online e in modalita blended.
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L’assertivita non & aggressivita né passivita. E la capacita
di farsi ascoltare mantenendo sempre il rispetto per sé e per
gli altri. Le persone assertive non impongono le proprie idee,
ma le esprimono con equilibrio, rafforzando la propria
autorevolezza e favorendo un clima relazionale positivo.

Assertivita: un’abilita che si puo apprendere

Contrariamente a quanto si pensa, l’assertivita non € una dote
innata: e una soft skill che si puo allenare. Il percorso
formativo People Academy dedicato alla comunicazione assertiva
consente ali partecipanti di:

» sviluppare l'ascolto attivo;



au n

=dire “no” senza sensi di colpa;

» gestire i feedback in modo costruttivo;

- rafforzare la fiducia in sé e negli altri;

aumentare l’efficacia comunicativa nei team e neil
contesti di leadership.

Gestione deli conflitti: dalla criticita
all’opportunita

In ogni ambiente di lavoro il conflitto e inevitabile.
Divergenze di opinione, obiettivi differenti, tensioni
comunicative fanno parte della quotidianita. Ma il conflitto
non e di per sé un problema: e la gestione del conflitto a
fare la differenza.

Spesso viene vissuto come qualcosa da evitare o da temere, ma
in realta e un’occasione per far emergere i bisogni, chiarire
i ruoli, migliorare la cooperazione. Un conflitto ben gestito
pud generare innovazione, coesione e crescita personale.

Nel corso “Gestione dei conflitti e tecniche di negoziazione”
proposto da People S.p.A. si lavora su:

» identificazione delle cause del conflitto;

= riconoscimento e gestione delle emozioni;

= comprensione dei diversi stili di gestione del conflitto
(competitivo, accomodante, collaborativo..);

» sviluppo di strategie negoziali efficaci;

»definizione di obiettivi, zona d’accordo e punto di
resistenza;

» costruzione di soluzioni win-win.

Attraverso esercitazioni pratiche e simulazioni realistiche, 1
partecipanti imparano ad affrontare il conflitto in modo
costruttivo e professionale, trasformandolo da problema
relazionale a leva di miglioramento.
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[] Vuoi migliorare il tuo stile comunicativo o
quello del tuo team?

[/fusion text][fusion button enable hover text icon="no”
target=" self” aria role button="0" color="default”
stretch="yes” icon position="1left” icon divider="no"
hover transition="none” animation direction="1left”
animation speed="0.3" animation delay="0"
hide on mobile="small-visibility,medium-visibility, large-
visibility” sticky display="normal,sticky”

link="https://www.peoplespa.it/formazione/soft-skills-manageme
nt/” text transform="none” size="large”][]J Scopri 1 corsi
“Comunicazione assertiva” e “Gestione dei conflitti e tecniche
di negoziazione” all’interno del Catalogo Formativo 2025 di
People

S.p.A.[/fusion button][/fusion builder column][/fusion builder
_row] [/fusion builder container]




Guida pratica Accordo
StatoRegioni

[fusion builder container type="flex” hundred percent="no"

hundred percent height="no"” min height medium=""
min height small="" min_ height=""
hundred percent height scroll="no” align content="stretch”
flex align items="flex-start” flex justify content="flex-
start” flex wrap medium="" flex wrap small="" flex wrap="wrap”

nn

flex column spacing=
hundred percent height center content="yes”

equal height columns="no” container tag="div” menu anchor=
hide on mobile="small-visibility,medium-visibility, large-
visibility” status="published” publish date="" class="" id=""

nn

spacing medium="" margin_ top medium="" margin_bottom medium=""
spacing small="" margin top small="" margin bottom small=""
margin top="" margin bottom="" padding dimensions medium=""
padding_top_medium="" padding_right_medium=""
padding bottom medium="" padding left medium=""
padding _dimensions_small="" padding_top_small=""
padding right small="" padding bottom small=""
padding_left_small=""  padding_top=""  padding_right=""
padding bottom="" padding left="" link hover color=""
link_color="" border_sizes="" border_sizes_top=""
border sizes right="" border sizes bottom=""
border sizes left="" border color="" border style="solid”
border_radius_top_left="" border_radius_top_right=""
border radius bottom right=""  border radius bottom left=""
box shadow="no” box shadow vertical=""
box shadow horizontal="" box shadow blur="0"
box shadow spread="0" box shadow color="" box shadow style=""
z index="" overflow="" background color medium=""
background _color_small="" background color=""
gradient start color="" gradient end color=""

gradient start position="0" gradient end position="100"


https://test-peopleinside.azurewebsites.net/guida-pratica-accordo-statoregioni/
https://test-peopleinside.azurewebsites.net/guida-pratica-accordo-statoregioni/

gradient type="1linear” radial direction="center center”
linear angle="180" background image medium=""
background image small="" background image=
skip lazy load="" background position medium=
background position small="" background position="center
center” background repeat medium="" background repeat small=""
background repeat="no-repeat” background size medium=""
background size small="" background size=
background custom size=""  background custom size medium=

nn

nn

nn

nn

background custom size small="" fade="no"
background parallax="none” enable mobile="no"
parallax speed="0.3" background blend mode medium=""

nn

background blend mode small= background blend mode="none”
background slider images="" background slider position=""
background slider skip lazy loading="no"
background slider loop="yes”
background slider pause on hover="no”

background slider slideshow speed="5000"
background slider animation="fade”
background slider direction="up”
background slider animation speed="800"
background slider blend mode="" video mp4="" video webm=
video ogv="" video url= video aspect ratio="16:9"
video loop="yes” video mute="yes” video preview image=""
pattern bg="none” pattern custom bg="" pattern bg color=
pattern bg style="default” pattern bg opacity="100"
pattern bg size="" pattern bg blend mode="normal”
mask bg="none” mask custom bg="" mask bg color=
mask bg accent color="" mask bg style="default”
mask bg opacity="100" mask bg transform="1left”
mask bg blend mode="normal” render logics="" logics=""
absolute="off"” absolute devices="small,medium,large”
sticky="off" sticky devices="small-visibility,medium-
visibility, large-visibility” sticky background color=""
sticky height="" sticky offset= sticky transition offset="0"
scroll offset="0" animation type="" animation direction="left”
animation color="" animation speed="0.3" animation delay="0"

nn

nn

nn

nn

nn



animation offset="" filter hue="0" filter saturation="100"

filter brightness="100" filter contrast="100"
filter invert="0" filter sepia="0" filter opacity="100"
filter blur="0" filter hue hover="0"
filter saturation hover="100" filter brightness hover="100"
filter contrast hover="100" filter invert hover="0"
filter sepia hover="0" filter opacity hover="100"
filter blur hover="0"][fusion builder row][fusion builder colu
mn type="1 1" layout="1 1~ align self="auto”
content layout="column” align content="flex-start”
valign content="flex-start” content wrap="wrap” spacing=""
center content="no” column tag="div” 1link="" target=" self”

nn nn

link description= min height= hide on mobile="small-
visibility,medium-visibility,large-visibility”

sticky display="normal,sticky” class="" id="" type medium=
type small="" flex grow medium= flex grow small=
flex grow="" flex shrink medium="" flex shrink small=
flex shrink="" order medium="0" order small="0"
dimension spacing medium="" dimension spacing small=
dimension spacing="" dimension margin medium=
dimension margin small= margin top="" margin bottom=
padding medium="" padding small="" padding top=

nn
nn nn

nn

nn

nn

nn

nn

nn

padding right="" padding bottom="" padding left=""
hover_type="none” border_sizes="" border_color_hover=""
border_color=""  border_style="solid” border_radius=""
box shadow="no” dimension box shadow="" box shadow blur="0"

nn nn

box shadow spread="0" box shadow color= box shadow style=
z index hover="" z index= overflow=
background type="single” background color medium=
background color small=""  background color medium hover=
background color small hover="" background color hover=
background color="" gradient start color=
gradient end color= gradient start position="0"
gradient end position="100" gradient type="1linear”
radial direction="center center” linear _angle="180"
background image medium="" background image small=
background image="" background image id medium=

nn

nn

nn

nn

nn

nn

nn

nn

nn



nn

background image id small="" background image id=

lazy load="avada” skip lazy load=""
background position medium=""  background position small=""
background position="1left top” background repeat medium=""
background repeat small="" background repeat="no-repeat”
background_size medium="" background_size_ small=""

nn nn

background custom size=

nn

background size=
background custom size medium=
background custom size small=""
background blend mode medium="" background blend mode small=""
background blend mode="none” background slider images=""
background slider position=""

background slider skip lazy loading="no"
background slider loop="yes”
background slider pause on hover="no”

background slider slideshow speed="5000"
background slider animation="fade”
background slider direction="up”
background slider animation speed="800"
background slider blend mode="" render logics="" sticky="off"”
sticky devices="small-visibility,medium-visibility, large-
visibility” sticky offset="" absolute="off"” absolute props=""
filter type="regular” filter hover element="self”
filter hue="0" filter saturation="100" filter brightness="100"
filter contrast="100" filter invert="0" filter sepia="0"
filter opacity="100" filter blur="0" filter hue hover="0"
filter saturation hover="100" filter brightness hover="100"

filter_contrast hover="100" filter_invert hover="0"
filter sepia hover="0" filter opacity hover="100"
filter blur hover="0" transform type="regular”
transform_hover_element="self” transform_scale_x="1"
transform scale y="1" transform _translate x="0"
transform_translate y="0" transform_rotate="0"
transform_skew_x="0" transform_skew_y="0"
transform scale x hover="1" transform scale y hover="1"

transform translate x hover="0"
transform translate y hover="0" transform rotate hover="0"



transform skew x hover="0" transform skew y hover="0"
transform origin="" transition duration="300"
transition easing="ease” transition custom easing=""
motion effects="" scroll motion devices="small-
visibility,medium-visibility,large-visibility”

animation type="" animation direction="1left”
animation color="" animation speed="0.3" animation delay="0"
animation offset="" last="true” border position="all”
first="true”][fusion text columns="" column min width=
column spacing="" rule style="" rule size="" rule color=""
hue="" saturation="" lightness="" alpha= user select="" awb-
switch-editor-focus="" content alignment medium=""
content alignment smalls= content alignment=
hide on mobile="small-visibility,medium-visibility, large-

nn

nn nn nn

nn nn

visibility” sticky display="normal,sticky” class="" 1id=""
width medium="" width small="" width="" min width medium=""
min width small="" min width="" max width medium=""
max width small="" max width="" margin top="" margin right=""

nn

margin bottom=
fusion font family text font=
fusion font variant text font="" font size= line height=""
letter_spacing="" text_transform="" text_color=""
animation_type= animation direction="1left”
animation color="" animation speed="0.3" animation delay="0"
animation_offset="" logics=""]

margin left=""

nn

nn
nn

nn

Download “Guida pratica Accordo Stato-Regioni 2025” Guida-

pratica-Accordo-StatoRegioni.pdf — Downloaded O times — 1,25
MB
[/fusion text][/fusion builder column][/fusion builder row][/f

usion builder container]



https://test-peopleinside.azurewebsites.net/download/6811/?tmstv=1791991713
https://test-peopleinside.azurewebsites.net/download/6811/?tmstv=1791991713
https://test-peopleinside.azurewebsites.net/download/6811/?tmstv=1791991713
https://test-peopleinside.azurewebsites.net/download/6811/?tmstv=1791991713
https://test-peopleinside.azurewebsites.net/download/6811/?tmstv=1791991713
https://test-peopleinside.azurewebsites.net/download/6811/?tmstv=1791991713

